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L i t t le  Rock  6  Napo leon
by C l . i f ton  E.  i . ru l1

/1 .  l i t t le  Ra i l road in  southeas t  Arkansas .  w i th  a  nos t  i snob le  be-
g inn ing ,  was  predes t incd  by  the  gods  o f  fa te ' to  becone knowi  as  the
"Va l ley  D iv is ion"  o f  the  l , l i ssour i  Pac i f i c ,  as  we know i t  today .  There
were  nany  fac ts  o f  i t s  you th  and growth  cas t  in to  the  ' reahn o f  ob l i v ion ,
due to the neglect and the fai lure of the ner{spaDers of that t inc to
takc  no te  o f  lhe  events  conccrn ing  th is  en terp i i ie .  I r lever the less ,  the
at te rnDt  sha l l  be  nade to  assenb le  what  na ter ia l  there  is  ava i lab le .

0n  thc  12 th  day  o f  January  1853,  the  Genera l  Assembty  o f  the  s ta tc
o f  Arkansas  passed an  ac t  incorpora t ing  the  L i t t le  Rock  E Napo leon Ra i l
Road Conpany, Public notice r,ras duly publ ished in the Pine Bluff
Repub l ican  newspaper ,  rcques t ing  the  c i t i zens  o f  Pu lask i ,  Je f fe rson,
Arkansas  and Desha count ies  

"  
to  ho ld  neet ings  in  the i r  ne ighborhoods,

to  eLec t  de legatcs  to  a  convent ion  v rh ich  was to  be  heLd a t  V i l lage
Church ,  in  Arkansas  county .  The purpose o f  th is  convcnt ion  be ing  to
take  in i t ia to ry  s tcps  fo r  the  organ iza t ion  o f  the  conpany,  under  the
charter of the Lit t le Rock I l {apoleon Rail  Roa-d. The surnrnons was
responded to  by  a l l  the  count ies ,  l { i th  one except ion  -  Pu lask i .  The
reason fo r  ignor ing  thc  inv i ta t ion  uras  nevcr  g ivcn .

Th is  convent ion  hras  he ld  on  Aor i l  27 ,  1853,  conn iss ioners  were
appo in ted .  Thcn the  convent ion  was ad journed,  to  meet  aga in  on  the
17th  o f  l tay ,  1853.  A t  th is  t ine  a  reso lu t ion  was passed,  reques t ing
Genera l  Janes  Ye l l  and l t { r .  B .  l , l .  Lee  to  secure  the  serv ices  o f  an  eng i -
neer  fo r  the  purpose o f  survcy ing  the  rou te ,  A lso ,  books  were  ooened
fo  ob ta in  subscr ip t ions  to  the  cap i ta l  s toc l< .

I t  i s  wor thy  o f  no te  tha t  w i th  l css  e f fo r t  than v 'as  p robab ly  ever
rnade on  any  new ra i l road,  the  nagn i f i c .en t  surn  o f  $250,000 o f  s tock  uras
subscr ibcd ,  , \ t  the  sane t ine ,  therc  was assurance g iven tha t  a  g rea t ly
increased subscr ip t ion  wou ld  be  nade when the  books  werc  opened aga in .
Surpr is ing ly ,  thc ic  v ras  rece ived the  assurance o f  subs tan t ia l  a id  to  be
given by the merchants of New oTlea-ns, who r.rrer e deeply interested in
the  succcss  o f  th is  road.  P ine  B lu f f  was  the  t rade center  fo r  the
cot ton-growing  area  o f  the  de l ta  count ry ,  and Napo leon was a  very  sna l l
and h i ther to  un impor tan t  town about  65  n i les  southeas t .  n t i th  a  ra i l -
road connecting these two towns, I t trapoleon would take on new and greater
s i .gn i f i cance,  fo r  i t  was  s i tua tcd  on  the  l ' l i ss iss ipp i  R iver  and was a
por t  o f  ou t le t  to  the  c i ty  o f  N Iew Or leans .  Th is  wou ld  open the  way fo r
Arkansas  produc ts  to  the  marke ts  o f  the  who le  wor ld .

Due no t ice  wa-s  g iven and the  s tockho lders  met  a t  P ine  B lu f f  on  the
4th  o f  Ju ly ,  1853,  and e lec ted  a  board  o f  d i rec to rs .  On the  second
l "4onday in  August ,  the  d i rec to rs  ne t  and e lec ted  the  o f f i cers ;  they
be ing  B.  11 .  Lee,  p res ident ;  R .  V .  l ' l cCrack in ,  secre tary  and Drew Whi te ,
t reasurer .  I t i r .  Lee  was,  a t  thc  t i rne  he  r r las  e lec ted  pres ident  ,  away
f ron  the  s ta te  on  a  v is i t  to  V i rg in ia .  Due to  h is  absence,  Governor
John S.  Roane was e lec ted  nres ident  p ro  ten ,  and a  reso lu t ion  was nade
and passed ins t ruc t ing  h im to  secure  the  serv ices  o f  an  eng ineer  to
nake a  pre l in inary  survey  o f  the  proposed rou te ,  Under  these ins t ruc-
t ions, Governor Roane and. General Ye11 inrirediately opened correspondence
with several engineers . The letter vrr i t ten to l ' ,1r. B. l tr .  Lee , inforning
h in  o f  h is  e lec t ion  to  the  o f f i ce  o f  p res ident  d id  no t  reach V i rs in ia
unt i l  a f te r  he  had depar ted  on  a  cont inuance o f  h is  journey .
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- I t  f inal ly caught up with hin in Kentucky in the nonth of Septern-
ber .  _  Inned ia te ly  upon rece ip t  o f  the  le t te r ,  he  sent  a  te legrarn  to  l l r .
L loyd  T i lgnan,  a t  Paducah,  Kentucky ,  and recc ived a  rep ly  s t t t ing  l . , l r .
T i lgnan 's  acceptance o f  the  appo in t rnent  as  ch ie f  eng inee i -  o f  the- road.
Th is  was the  sanc  man who surveyed the  l l i ss iss ipp i ,  

-Oua-ch i ta  
E  Red

Riven road.  A t  the  t i rne  o f  l , t r .  T i lgnan 's  appo in tnent ,  funds  were
depos i ted  in  thc  bank  a t  Lou isv i l le ,  Kentucky ,  fo r  the  purchase o f
ins t runents  and fo r  ou t f i t t ing  o f  the  survey  par ty .  I , J i th in  less  than a
nonth from the date of lr , l r .  Ti lgnan I s appointrnent as chief engineer, he
had se lec ted  h is  survey  p^ t ty ,  o rgan ized then and nade ar rangenents  to
procure  the  canp equ iprnent  f ron  the  l l i ss iss ipp i ,  Ouach i ta  fq  Red R iver .

The survey party col lunenced r^rorlc at Pinc Bluff on the 19th of Octo-
ber ,  J .853,  under  the  d i rec t ion  o f  the  f i rs t  ass is tan t  eng ineer ,  l , [ r .
Wi l l iam l '1 .  Johnson.  I t  was  a t  th is  t i rne  suggested  by  l / t r ,  B .  l i l .  Lee ,
tha t  th is  road be  connected  w i th  the  proposed L i t t l c  Rock  G F t .  Sn i th
road,  and tha t  be  cons id .e red  as  one road,  and shou ld  bc  caL led ,  the
"Arkansas  Va l ley  Ra i l road. "  1 l r .  Lee r , ras  o f  the  op in ion  tha t  the  ex ten t
o f  the  Arkansas  Va l1cy ,  l y ing  be tween th
River  and Ouach i ta ,  and the  fe r t i l i t y  o f the  so i l ,  the  va r ie ty  o f  i t s

be tween the  d iv id ins  r idses  o f  the  l , l ' h i te

produc ts  and the  n inera l  depos i ts  wou ld  g ive  th is  va l ley  ra i l road
gTeater  advantages  than was possessed by  the  same ex ten t  o f  count ry
anywhere upon the .continent of nrnerica, This scel ls to be a rather'
b road and enphat ic  s ta tcnent ;  bu t ,  a t  the  sane t ine ,  the  eagerness  w i th
wh ich  these peop le  looked fo rward  to  hav ing  the  advantages  o f  a  ra i l -
road can be  unders tood,  I f  they  were  gu i l t y  o f  "g i ld ing  the  1 i1y , ' ,  I
be l ieve  they  had so lne  jus t i f i ca t ion .  Ln  opera t ing  ra i l road was,  indeed
a l l ros t  wonder fuL l  th ing  to  these fo1ks .

A ra i l road in  th is  par t i cuLar  loca t ion  wou ld  no t  be  in te r fe red
wi th ,  so  as  to  lessen i t s  p ro f i t s  by  thc  cons t ruc t ion  o f  a  para l le l
road by  a  compet i to r .  Th is  had been done in  o ther  s ta tes ,  where  a  ra i l -
road had bcen found to  be  pro f i tab le .  Thus ,  l , t r .  Lee reasoned, .  they
were  a fsured-  o f  a  cons tan t  inc rease o f  t rave l  and f re igh t ,  w i thout  the
poss ib i l i t y  o f  any  o ther  roar l  tak ing  i t  away f rom then.

The advanteges  o f  loca t ion  fo r  a  ra i l road was g iven by  l . , lT .  Lee,  as
fo l lows :  " . . , connenc ing  a t  the  } l i ss i ss ipp i  R ive r ,  i t  w i l l  pass  th rough
what  i s  now adn i t ted  to  be  thc  f ines t  co t ton  lands  in  the  .South ,  in
regards  to  p roduc t ion  and s tap le .  Thc  count ry  abovc  L i t t le  Rock ,  when
we conc  to  the  h i l l y  par t  o f  i t ,  i s  s to red  w i th  a  g rea t  abundance o f
coa l ,  i ron  and lead.  The water  courses  fa l l ing  in to  the  Arkansas  R iver ,
on  e i ther  s ide , '  a f fo rd ing  an  abundance o f  water -powcr  fo r  nanufac tur ing
pqrposes ,  together  w i th  a  c l ina te  unsurpassed fo r  hea l th  by  any  por t ion
of  the  s_ ta te ;  and upon the  conDle t ion  o f  the  Arkansas  Va l lby  Road,  w i l l
open a  f iner  . f ie1d  fo r  the  cap i ta l  and manufac turers  o f  o thbr  s ta ies ,
than any other that can be found. in the Union at the piesent day."

By  cas t ing  an  eye  across  the  l , t i ss iss ipp i  R iver ,  i . rpon exan in ing  a
nay ,  i t  cou ld  be  seen tha t  a  connect icn  cou ld  be  nade w i th  the  s re ; t
Miss iss ipp i  Cent ra l  Ra i l road,  pass ing  th rough the  r i ches t  por t ion  o f
the  s ta te .  I t  was  thecr ized  tha t  the  town o f  Napo leon,  be ing  the  na tu-
Ta l  dcpot  o f  the  va l ley  o f  the  Ar lcansas ,  cou ld ,  in  a  few years ,  becorne
-a great com.nercia, l  ci ty. I^r i th the region of the lower Arkansas Valley
be i lg  des t indd fo r  a l l  t ine  to  bc  a  co t ton  growing  count ry ,  they  wou ld
be dependant upon the products of the country along i ts upper rbaches -
bacon ,  la rd ,  f1our ,  bu t te r ,  cheese ,  po ta toes ,  app les ,  co rn ,  e tc .  There
was no th ing  to  p revent  the  es tab l i shrnent  o f  acaden ies  and co l leges  in
the healthful spri .ngs area of northern Arkansas. lr lany thousandi of
do l la rs  were  spent  ou ts ide  the  s ta te  fo r  the  educat io i r  o f  the  ch i ld ren ,
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which could be kept at horne by bui lding a rai lroad fron Napoleon to
F t .  Sn i th .

Another favorable factor was the forning of huge sandbars upstrean
fron Pine Bluff and the resultant reduction of boat traff ic on the
Arkansas River. I t ' [ r .  Lee and the stockholders were rnost anz ious for the
s ta te  leg is la tu rc  to  des ignate  Napo leon as  the  te r rn inus  fo r  an  eas tern
branch o f  the  Ca i ro  I  Fu l ton  Ra i l road.  The road was to  bu i ld  f ro rn
Ca i ro ,  I l l i no is  to  Fu l ton ,  Arkansas .  I f  the  road f ron  L i t t le  Rock  to
Napoleon were rnade a branch of the C q F, i t  would sharc in the land
grant nade to the C € F by the Legislature. The grant was rnade to the
C €  F  and lega l i zed  by  the  Ca i ro  G Fu l ton  Ra i l road Ac t  o f  Congress  on
February  9 ,  1853.  Lands  were  gran ted  to  the  ra i l . road and ex tend ing  a
d is tance o f  15  mi les  e i ther  s ide  o f  the  road.  The L i t t le  Rock  and
Napoleon was not fortunate enough to receive any of the grant, though.

I i t r .  L loyd  T i lgman began h is  p re l in inary  survey  a t  P ine  B lu f f ,  and
conce ived the  idea o f  p roceed ing  to  Napo leon by  way o f  a  s t ra igh t  l ine .
The beg inn ing  po in t  was  es tab l i shed a t  the  in te rsec t ion  o f  Ma in  and
L indsey  s tTeets ,  and h is  survey  l ine  toward  Napo leon had a  bear ing  o f
South  66  degrees  Eas t .  He cont inued on  th is  l ine  a  d is tance o f  254
mi les ,  to  the  p lan ta t ion  o f  Thonas Doug las .  Here  i t  was  nccessary  to
bear  a  l i t t le  more  to  the  nor th  in  secur ine  a  rnore  su i tab le  c ross ins  o f
Cypress Crcck and Oaky Ir lood Bayou; and to ivoid the low srvamp lands-
cont iguous  to  these s tTearns .  Cont inu ing  about  two rn i les ,  he  swung
aga in  to  the  south ,  s t r i k ing  the  pro jec ted  s t ra igh t  l ine  jus t  sou th  o f
Genera l  l , { i t che l l rs  p lan ta t ion .  Fron  there  to  the  Miss iss ipp i  R iver  a t
I lapo leon,  there  was s l igh t  var ia t ion  f ro rn  the  conternp la ted  a i r  1 ine ,
pass ing  jus t  sou th  o f  Ca lv in  S t rand 's  p lace ,  nor th  o f  Secrese 's  and
south  o f  B i r t ; s .  Mr .  T i lgnan sa id  the  rou te  cou ld  be  cons idered as  an
a i r  1 ine ,  and the  d is tance to  be  59  n i les  and 940 fee t ,  deoend ing  on
the  te rn inus  loca t ion  a t  Napo leon.  The to ta l  fa l l  f ro rn  thc  in te rsec t io l "
o f  Ma in  and L idnsey  s t ree ts ,  a t  P ine  B lu f f ,  to  the  bank  o f  the  Miss is -
s ipp i  R ive r  a t  Napo leon ,  was  jus t  70  fee t ,  a  ra te  o f  1 .16  fee t  to  the
n i1e .  Th is  wou ld  be  an  advantage in  cons t ruc t ion  cos t  as  we l l  as  in
opera t ion .  Thc  lack  o f  curves  nade i t  poss ib le  to  use  l igh ter  ra i l s
and l igh ter  loconot ives .  The grea ter  wear  upon the  ra i l s  by  heavy
not ive  power ,  on  curved l ines ,  wouLd be  avo ided and the  h igher  annua l
expense o f  roadbed rcpa i r  cou ld  be  na ter ia l l y  reduced.

Cypress  Creek  v ras  c rossed by  a  t res t le  o f  wh i te  oak  t i rnbers ,
read i l y  ava- i1ab le  ad jacent  to  the  road,  rnos t  secure ly  bo l ted  and t ied
wi th  i ron  bo l ts .  The channe l  c learance was nade su f f i c ien t l . y  la rge ,
to  guard  aga ins t  any  fu tu re  cont ingenc ies .  Choctaw,  Oaky  tg6s6r  . ra
severa l  sna l l c r  bayous ,  were  c rossed by  sna l l  bean t russ  br idges  o f  30-
foo t  spans .  i l r .  T i lgnan sa iC the  rea l  charac ter  o f  the  l ine  cou ld  be
descr ibed by  the  fac t  tha t  a  passenger  t ra in  cou ld  eas i l y ,  and w i th
conp le te  sa fe ty ,  make the  t r ip  o f  59  n i1es  in  one hour .  Thc  cos t  o f
cons t ruc t ion  f ro rn  P ine  B lu f f  to  } lapo leon was es t ina ted  to  bc  as  fo l lows;

535 ,780  cu .  yds .  o f  ea r th  f ro rn  d i t ches  e  16e . . . . . .$gS ,724 .00
Tres t le  work ,  2 ,000  f t . ,  @ $5  . . .  10 ,000 .00
Dra ins ,  1 ;000  f t . ,  0  $2 . . . .  2 ,000 .00
Br idg ing  T inbers  2 ,100 .00
Clear ing  €1  grubb ing  58  n i les
Tota l

.  14  ,  s00.00
IT4;3rrrOO

Inncd ia te ly  a f te r  cono le t ing  the  survey  to  NapoIeon,  the  par ty
re tu rned to  P ine  B lu f f ,  to  beg in  the  rou te  to  L i t t le  Rock .
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In  order  to  avo id  var ious  obs tac les ,  i t  was  found necessary  to
head west  f ron  P ine  B lu f f  a  d is tance o f  four  n i les .  Th is  took  the  road
out of the broken ancl low grounds bordcring the r ivcr. Frorn this point
the  l ine  headed Nor th  28  degrees  r /es t ,  fo r  a  d is tance o f  18 !  n i les ,
pass ing  near  l t cA l l i s te r rs  p lace ,  Fron  here  i t  was  necessary  to  bear
s l igh t ly  wes t  to  avo id  the  o ld  r i ver ,  thence head ing  l lo r th  7  degrees
l,{est, passing just east of Ju<lge Carnpbe 11 's .  From there the l ine
passed by  way o f  Penn ing tonr  s  l l i l l ,  Lee 's  Fer ry ,  l t l i dow Rose 's ,  r , l cCre igh
tonrs  and C lark ts ,  pass ing  the  Gran i te  rnounta in ,  about  a  rn i le  west  o f
the  road,  then in to  the  c i ty  o f  L i t t le  Rock ,  te rmina t ing  in  f ron t  o f
Genera l  Henpstead I  s  house.

The co3t  o f  cons t ruc t ion  f ro rn  P ine  B lu f f  to  L i t t le  Rock  was
es t ina tec l  as  fo l lows:

Ear thwork ,  606 ,383  cu .  yds
Rock  3 ,400  r , I
T res t le  work ,  1 ,000  f t .  e

18 f . . .  .$109 ,148 .00

Br idg ing  Q cuLver ts
C lear ing  I  g rubb ing  59  n iLes

Pine  B lu f f  to  Napo leon.
Tota l

SupeTstTuctuTe
79  tons  "T"  i ron  ra i l s  per  n i le  @ $65 . . . , . . . . . , . .$  5 ,13S.00
2 ,640  c ross  t i es  0  20+ . . .  528 .00
5 ,860  lbs  .  sp ikes  0  5+ .  .  293  .00
8 ,000  lbs .  cha ins  @ 4 \ t .  360 .00
Track  lay ing ,  s t ra igh ten ing  q  cu rv ing  i ron , . . . . . .  600 .00
Total per mile s---6-,Tr6T0'

Loconot ives  I  Cars
3  passenger  eng ines ,  16  tons  each  €  $8 ,000  .$  24 ,000 .00
3  f re igh t  "  18  ' r  r r  0  9 ,000  .  27 ,000 .00
I  eng ine  fo r  n iscc l laneous  work . .  8 ,000 .00
5  f i r s t  c lass  passenger  ca rs  12 ,500 .00
2  second  cLass  ,  en ig ran t  ca rs  .  .  3 ,000  .00
2  express  and  rna i l  ca rs . .  21600 .00
50  f re igh t  ca rs  .  .  30 ,000  .00
10  g rave l  ca rs . .  . . , . . . . , .  2 ,000 .00
10 c rank  cars  .  . 1,000 .  q0

.e
0

Shops t1 depots
Eng ine  er  ing
Track ,  inc lud ing  s id ings  q  depot  t rack
Grad ing  Cost
Tota l  cos t  o f  Road
Cos t  per  n i  1e

$1,
$

$s
3 ,4oo .  oo
5 ,000  .  00

50 ,000 .00

1

zz
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Very  l i t t le  work ,  i f  any ,  was  acconp l ished when the  runb l ings  o f
t roub le  were  heard  th roughout_  the  1and.  The peopLe becarne j i t te ry ,
then they  becane scared,  the  noney s i tua t ion  was nos t  p recar ious .
Catastrophe struck the nation in the forrn of the Civi l  I ' t lar.

A f te r  the  war ,  the  s ta te  found i t se l f .  near ly  des t i tu te ,  and was
unab le  to  th ink  nuch about  bu i ld ing  ra iL roads .  F ina l l y  in  1868,
condit ions had inproved, and the bright rays of hope began to quicken
the  hear ts  and rn inds  o f  the  c i t i zens .

9  .7S0 .00

To be  cont  inucd
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Arkansas  Ra i l r oade r

RAILROADING IN ARKANSAS TODAY
by  Wayne  Por te r

Th i s  A l co  sw i t che r  was  bu i l t
i - n  December  1940  ,  S /N  69403 .
I t  pu t s  i n  a  ha rd  day ' s  wo rk ,
f i ve  days  a  week ,  sw i t ch ing
and  spo t t i ng  ca rs  f o r  t he
Nekoosa  Edwards  Company ,  I nc .
pape r  n i 11  a t  Ashdown ,  A rk .
I t  was  p rev ious l y  owned  by  a
ra i l r oad  i n  l \ r i s cons  i n ,  t he
Kewaunee ,  G reen  Bay  6  Wes te rn
Ra i l r oad  Company .  I t  was
KGB6 IV  No .  103 .

Novenber  ,  I97  2

Th i s  sw i t ch  i s  i n  t he  Kansas
C i t y  Sou the rn  ya rds  a t  Ashdown ,
abou t  a  b l ock  no r t h  o f  t he  KCS
depo t .  One  sw i t ch  s tand  t h rows
a l  I  F o t t r  s e f s  n f  n n i n f c  e r r

r ega rd less  wh i ch  way  a  t r a i n
en te r s .  t he  sw i t ch  won ' t  be
hu r t .  The  p rob lem i s  know ing
wh i ch  way  t o  cone  ou t .  As  t he
sw i t ch  s tand  has  no  l i gh t  o r
t a rge t ,  i t  i s  a  puzz )  e  f o r  t he
b rake rnan  t o  l i ne  t he  sw i t ch  f o r
t he  r i gh t  t r ack .  Such  sw i t ches
a re  f a i r l y  comnon  i n  conges ted
b ig  c i t y  t e rm ina l s  bu t  a re  ra re
i n  sou thwes t  A rkansas .

READER DOUBLE-HEADER EXCURSION IS  SUCCESSFUL OUTING.  Our  th i rd  c lub
sponso red  excu rs i on  was  ope ra ted  on  0c tobe r  29 ,  t h i s  t ime  pu11ed  by  Nos
108  and  1702 .  The  wea the r  was  poo r  bu t  t he re  we re  no  comp la in t s  hea rd
f rom the  passenge rs .  The  we t  r a i l  made  f o r  some  good  sound  e f f ec t s  as
the  l ocomo t i ves  some t i nes  l os t  t he i r  t r ac t i on .  Abou t  one  hund red  and
twen ty  passenge rs  nade  t he  t r i p ,

NEXT ARKANSAS RAILROAD CLUB MEETING i s  Novembe ' r  12 ,  1972 .  The  t ime  i s
2 :00  p . rn .  i n  Roon  305 ,  M i ssou r i  Pac i f i c  Un ion  S ta t i on ,  L i t t l e  Rock .  l ve
w i l l  have  a  repo r t  on  ou r  doub le  heade r  as  we l l  as  o the r  f ea tu res .

The  ARKANSAS RAILROAD CLUB i s  a  non -p ro f i t  co rpo ra t i on  ded i ca ted  t o  t he
fu r t he r i ng  o f  i n t e res t  i n  r a i l r oads  -  pas t ,  p resen t  and  f u tu re .  I t
nee t s  t he  second  Sunday  o f  each  mon th .  Annua l  dues  a re  $5 ,00  f o r
regu la r  me rnbe rs  (A rkansas  res i den t sJ  and  $3 .00  f o r  assoc ia te  ( ou t s i de
Arkansas ) .  P .  0 .  Box  5584 ,  L i t t l e  Rock ,  A rkansas  72205


