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CLUB HAPPENINGS - ANNOUNCEMENTS

1988 OFFICERS OF THE ARKANSAS RATLROAD CLUB

Presddent - Carole Sue Schafer Vice-Presddent - Ralph M. Davis
103 Thayer 107 Utah
Little Rock AR 72205 N Little Rock AR 72118
(501)-371-0034 (501)-753-8662
Theasuren - Dick Byrd Secnetany - Polly Hamilton
12 Flintwood Dr 522 South Main
Little Rock AR 72207 Benton AR 72015
(501)-225-7354 (501)-778-6221
NRHS Rep - Peter Smykla Editon - Ken Ziegenbein
2800 West 37 905 Valerie Dr
Pine Bluff AR 71603 N Little Rock AR 72118
(501)-535-4724 (501)-758-1340

BOARD MEMBERS - Current Board of Directors are: Gene Hull, Bill Church,
Bill Bailey, Dusty Rhodes and Randy Tardy. Polly Hamilton is secretary
of the board. The By-Laws of the Arkansas Railroad Club is printed
later in this newsletter.

COVER - This picture, date unknown, is of the Faith & South Eastern
Railroad (Herre & Helvie Lumber Co.) near Pine Bluff. From the Gene
Hull collection.

ARKANSAS RATLROAD CLUB EUREKA SPRINGS EXCURSION

DATE: Saturday, April 30, 1988 DEPARTURE: 7:00 AM (on Greyhound)

FROM: Twin City Bank parking lot, north side, North Little Rock. Could stop at
Conway to/from Eureka Springs.

BACK IN NORTH LITTLE ROCK: About 7 or 7:30 PM same date.

FARES: $35.47 per person. Fare includes: round trip charter bus from North Little
Rock/Conway, meal on Eureka Springs and North Arkansas "Lunch Train' behind
diesel, and a trip on the ES&NA steam train. This is the "Full Package" fare.

IF a member does not desire to dine on the "Lunch Train", the cost for the bus

trip and steam train will be $21.84.

a member does not desire to ride the steam train but wants the lunch train only,
the cost for the bus trip and "Lunch Train" will be $30.47.

a member desires just bus transportation with no lunch train or steam train,

the cost will be $16.84.

The above fares are figured on 40 passengers on the bus, 7 or more for the lunch
train and 20 or more for the steam train. The ES&NA's first lunch train leaves at
11:30 AM, returns 12:30 PM. Steam train leaves 1:00 PM, returns 2:00 PM. The 2nd
lunch train leaves 1:30 PM, returns 2:30 PM.
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It was decided at the February 14 meeting that the club treasurer pay Greyhound
and the ES&NA Rwy the costs of transportation and lunch and that all individuals
make their checks out to the Arkansas Railroad Club so the club gets paid back. At
least 30 must sign up, or the trip will be cancelled. The club will underwrite any
loss if less than 40 sign up.

DEADLINE: March 31, [988. Have your reservations made by that date. Let Bill Church
know at the March 13 meeting or write him at 5619 Bel Caro Place, North Little Rock
AR 72118. If you desire to drive to Eureka Springs but want to partake in some of
the excursions, let Bill know that also. That would be fine.

("Club Happenings" continues on page 7)



Steele's reply on the 26th of August had some
good and some bad news in it for Hurlbut. The
bad news was that account of high water it would
be impossible to build between Madison ‘and Devalls
Bluff. The good news was the railroad and its
rolling stock was in good condition and a supply
line could be established between DeValls Bluff
and Huntersville, and he was making DeValls Bluff
headquarters for his supply route.

With a part of his supply problem solved, General
Hurlbut now informed General Halleck that he was
sending two locomotives and ten cars to DeValls
Bluff by river boat and that the Memphis and Little
Rock Railroad's western division would be his
main supply route between the White River at DeValls
Bluff and the Arkansas River at Little Rock.

On September 10 1B63 General Steele notified
his commander in Memphis that Little Rock was
taken. The western district of the Memphis and
Little Rock Railroad had joined the Union Army
for the duration of the war.

DeValls Bluff became a fortified town with
huge supply depots and stock pens  for cavalry
horses. The Second Division of the Seventh Army
Corp established headguarters at the Bluff. General
£. C. Andrews USA being in command of the installa-
tion.

A need soon arose for a Cavalry Remound Depot
for the command and the town of Brownsville, some
twenty miles from the White River at DeValls Bluff,

was established and garrisoned by hundreds of
soldiers.

The ever increasing
demand for supplies
and the decreased use
of the Arkansas River

sopn made Steele realize
that his 1ittle railroad

needed more motive
power and rolling stock.
Spon his Manchester -and Tauton built 4-4-0's,
the "General Steesle" and the "Genperal Reynolds",

were joined by two Mason built 4-4-0's, the "Memphis"
and the "Little Rock." These four Ilocomotives
along with the one Memphis and Little Rock engine
Steele found when be captured the railroad, kept
a constant flow of supply trains from the White
River at Devalls Bluff to Huntersville on the
Arkansas River,

It seemed that General Steele nmever fully appre-
ciated his 1ittle railroad's value as a supply
line. Once after a rise on the Arkansas River,
a convoy of supply boats that had been stranded
for weeks by low water below Pine Bluff, wWrote
General Hurlbut of the arrival of the supplies
by river: "I received more supplies today by boat
than I received all week by rail."

The Federal Army not only had a supply problem
in Arkansas, but they alsoc had a problem of the
Confederate Cavalry who was a constant threat
that was ready te strike the railroad and its
garrisons at most any time they so chose to do.
One of the major engagements fought along the
Memphiis and Little Rock gave Steele a little taste

of what Hurlbut got on the M.C. Railrpad in Tennessee.

wWith the exception of a few hit and run attacks
o the railroad, Steele's supply line to Little
Rock and Fort Smith was without major incidents.

4

But all of this changed in the summer of 1864

when General Sterling Price's Cavalry Command
made ready to invade Missouri om what was later
called Price's Missouri Raid. The noose was being
closed around the Confederate's supply lines
until they no longer received the supplies they
needed from east of the Mississippi River. The
only place that that command could get their
equipment was off of Federal units that stayed
too close to their lines and were overpowered
by them.

On the morning of August 25th,

1864, the 7:00
A.M. Huntersville-DeValls B8luff train, 1like it
had done so many mornings since the Memphis-Little

Rock RR came wunder Federal control, departed
for Brownsville. Although incoming reports to
General Steele's Headguarters brought warnings

that an attack on Little Rock and Pine BIluff
by General Price was coming, no word of any action
between Huntersville and DevValls Bluff had been
received. Although the telegraph line had been
ouft. of service for a couple of days, incoming
trains had no reports of any movements of Confeder-
ate troops.

General C.C. Andrews, Commander Headquarters
Second Division Seventh Army Corp at DeValls
Bluff had dispatched a message to the telegraph
office on the morning of the 24th addressed to
Little Rock informing Capt. Dyer on General Steele's
staff that a Mrs. Jones who lived just below
the confluence of Bayou Meto and Bayou Two Prairies
had overheard a conversation on the 22nd that
the forts at Little Rock and Devalls Bluff were
to he attacked at the same time that the railroad
was to be cut. Because the telegraph was out
of seryice, this message was not delivered to
Little Rock or stations along the railroad.

General Andrews acting on this intelligence
put his garrison at Devalls Bluff on the alert
for a possible attack. Because of a possibility
of an attack on Arkansas Post, Andrews ordered
a scout of 200 men from the Third Brigade of

Cavalry wunder Col. W. F. Geiger to move- from
Pevalls Bluff to Arkansas Post with four day
rations to bring in information on Confederate

action in that direction.

To supply forage for the Cavalry troops statioped
at DeValls Bluff and Brownsville, civilians were
hired to cut and bale hay on the Grand Prairie
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THE MEMPHIS-LITTLE ROCK RAILROAD

IN

THE CIVIL WAR

Compiled by William Churech

Railroads and their operations to General Hurlbut
USA, the commander of all Union troops in the
Memphis, Tennessee district of the Civil War,
was just one big pain in that well known part
of man's anatomy so often associated with irritating
problems of command.

General Hurlbut
complained bitterly
to his superior, General
Halleck, about the

number: of combat troops
needed to guard railroads
in  eastern Tennessee
against Confederate
Raiders who took a
great delight in coming
up from Mississippi
and destroying rail
lines in his district.
"If I could get rid
of these wuseless rail-
roads”, wrote Hurlbut to Halleck, "I would have
enough troops to invade, capture and hold the
entire state of Mississippi."

. S0 it might seem to some that General Hurlbut

had changed his mind about railroads when General
Steel, Commander of the Arkansas Expedition, reported
from DeValls BIuff, Arkansas in Rugust 1864, that
the Memphis and Little Rock Railrosd fraom that
paint Into Huntersville, Jjust across the river
from Little Rock, was in operational condition.
General Hurlbut without walting for Halleck's
authority, sent to Devalls Bluff, wvia river beat,
locomotives and cars,

This was not to be the first military duty
for the Memphis-Little Rock Railroad. This five
foot gauge line had been in operation all through
General Holmes CSA months of command of the Arkansas
District. General Holmes made frequent use of
the line to send troops to his outpasts in the
upper part of the state and he used it tg move
Fagan‘s Brigade from Little Rock to the White
River for his assult on Helema on the past 4th
of July.

It is nmot exactly clear why Holmes when retreating
from Little Rock did not destroy the Memphis-Little
Rock Railroad. Maybe Holmes, like Hurlbut, considered
railroads a pain and did not think it was worth
the men and time to destroy it. Of all Holme's
many blunders in the war, this was one of his
greatest.

Holmes' blunder gave General Steel and his
Union troops an all year around supply line from
the White River into Little Rock. Actually the

use of the Memphis and Little Roek Railroad did
not figure into General Hurlbut's plans to supply
his command while in Arkansas. His plans called
for a two river supply route. The Arkansas River
to Little Rock and the White River to Des Arc
with an overland wagon trip from the latter port
to Little Rock was his major thought on how to
get supplies to his army. But somehow the White
and the Arkansas Rivers did not fully cooperate
with him.

The White often was not open account of low

water from Devalls Bluff to Des Arc. And for
weeks at a time the Arkansas River was shut down
for the same reason. Then in periods of wet weather
the wagon road that ran from Oes Arc to Little
Rock was made impossible to travel account of
mud. So one good thing history can say about
Hurlbut is that he knew a good thing with he
saw it, and it was the Memphis and Little Rock
Railroad that he saw as the answer to his supply
problem for his Arkansas troops.

On the 18th of August 1863 General Steele's
invasion forces were in Devalls Bluff and he
notified Hurlbut that the railroad was in good
condition and he was making DeValls Bluff his
headquarters.

The Union Commander seized upon' this bit of
news of the Memphis and Little Rock Railroad
as a ray of hope for an all season supply line
from Memphis to Little Rock. The eastern division
of the Memphis and Little Rock Railroad could
be put into service for the Union Army from Hope-
field, just across the river from Memphis, to
Madison on the west edge of Crowley's Ridge.
The middle section from Madison to DeValls BIuff
could be completed and low water on the White
River would no longer be a problem. Hurlbut wired
his Arkansas Commander to make a survey of the
Memphis and Little Rock Railroad and see if it
was possible to build from Madison to DeValls
BIUfFfF,




between the station named Prairie and the town
of Brownsville. To guard this hay cutting detail
the 54th Illinois Infantry acted as a guard against
any Confederate troops who might seek to destroy
this supply of hay.

Six companies of the 54th were guartered at
Ashley's, while the rest of the regiment was station-
ed at the five forts guarding the railroad between
Prairie and Ashley. An additional ftwo companies
were assigned to the section between Brownsville
and Ashley. The commander of the troops Ashley
east was Col. Mitchell, while Lt. Col, Chapman
with seventy-five men guarded Ashley west.

August 25th, 1864, was to be pay day for the
Federal troops stationed along the Memphis-Little
Rock Railroad. Col. Gieger's troopers who were
mounted up and ready to depart for Arkansas Post
that morning were allowed to remain at DeValls
Bluff wuntil the arrival of the Huntersville train
with the pay master. Little did the Federal commander
know that General Joe Shelby's Confedsrate Raiders
had planned a party for them on the 25th and before
the day was over they would see much hard riding
and lots of action.

Brig Gemeral Joseph 0. Shelby, CS Army, was
one of General Price's best cavalry commander.
Shelby's command was made up of the Missouri State
Guard who had followed Price into the Confederacy.
They were long on experience and courage but short
on supplies. Now,where else were they to get the
non-existant supplies that Shelby's forces were
often wanting? The Federal Supply Depot, or course.

Evidently Mrs. Jones, who had informed General
Andrews ©f the Devalls Bluff BGarrison, of the
forthcoming attack, had the correct information.
General Shelby in his report to Lieut. Col. J.
f. Blanton, CS Army, Camden, Arkansas, made note
that he moved against the railroad to assist General
Price in his attack on Little Rock.

Shelby, after a hard march from Jacksonport
to' within twenty-four miles of Little Rock, crossed
Big Cypress on a bridge near Austin for the Grand
Prairie, to attack the railroad on the morning
of the 24th, catching the Federal troops off guard
Ashley's Station,

When Shelby attacked the station, the S&th
Illinois took shelter in a fort built of mud,
logs and hay. Shelby gives credit for the surprise
on the pgarrison to the fact his columns were
marching well closed up and the white covered
wagons and the artillery looked 1like a Federal
expedition.

Shelby's command of 2500 men charged the sur-
prised Federals who had been guarding the hay-making
details, surrounded the fort and the defenders
and soon opened up with his artillery. The point
blank range of Shelby's artillery forced the
men in the fort to surrender and as a result,
150 men, 200 small arms and a large quantity
of supplies were captured.

While Shelby's command was attacking Fort
No. 1, a trooper from the lst Nebraska Cavalry,
who was on picket duty, seeing the advancing
Confederates massing an attack on the railroad,
rode hell bent for leather for DeValls Bluff
and reported to General Andrews of the attack
on Ashley's Station.

At least one

thing went right for Andrews

that day. Col. Ceiger's command of cavalry were
assembled waiting for the Pay Master before taking
off on their scouting trip and were able to move
out immediately for the battle ground shortly
after the trooper from the 1st Nebraska Cavalry
had arrived with the news of the attack.

Several hours went by without any news of
the front reaching Andrews. About 2:00 P.M.
a messenger from Col. G. M. Mitchell came in
from the battle with a dispatch informing Andrews
his: situation was serious. He was ot only badly
outnumbered at Ashley's, but his men at the stockade
were not accounted for.

In spite of this bad news from Mitchell, there
was a little encouraging intelligence from Mitchell's
troops between Ashley and Brownsville, they Had
escaped capture by Shelby's men.

The 7:00 A.M. train from Huntersville had
arrived BroWnsville shortly after Shelby had
attacked the fort at Ashley's and after paying
off the troops there, departed for DeValls Bluff.




A short distance out of Brownsville the train
was met by Lt. Col. Chapman and his two companies
of the 54th Illinois who had been guarding the
stockade. Chapman informed the Pay Master of the
danger ahead and suggested that the Pay Box be
put on the locomotive and be put in the fire box
in the event that Shelby's men attacked the train.

While the attacks on Forts one, two and three
went as Shelby had planned, Forts four and five
did not give in as easy as he had expected. The
sturdy defenders held on five precious hours of
Shelby's timetable that threw the attackers way
of f base.

Finally in a charge by dismounted troopers
under Colonel Shanks, while a strong reserve of
cavalry held the rear, forced the defenders out
of the fort. The reserve force of cavalry charged
after them and overtook them when they were within
500 yards of the approaching Federal Cavalry who
were then just riding up from DeValls Bluff.

Federal help arrived too late to help the 54th
Illinois. Shelby received a report that a strong
force of cavalry coming up ‘from Brownsyville and
the one from DeValls Bluff already '‘engaged, made
a situation that even Shelby did not want to stay
around and see what he could do about it. Taking
his prisoners he retreated from the field, fighting
a rear guard action all of the way back to Cypress.
There he left Col. A. 5. Dobbins in command of
an Arkansas Cavalry Regiment to hold off Geigers

Union Cavalry who was hot on their heels. Geiger
knowing he was greatly outnumbered did not follow
Shelby across the Cypress but fell back on DeValls
Bluff.

Shelby's day's work was costly for the Federals.
Ten miles of track destroyed, five forts, 300
bales of hay burned, twenty hay machines destroyed,
500 stands of small arms and 577 prisoners captured,
plus a large supply of equipment such as clothing,
blankets and a number of horses. All of which
came: in handy on the forthcoming Missouri raid,
The prisoners were later turned loose as Shelby
did not have the means to contain them. '

Col. Geiger's Union Cavalry lost six killed
and forty-two wounded. Several days later scouts
in and around the country could not make contact
with the raiders, presuming they had 1laft the
eountry.

Shelby's raid knocked the M & LR Railroad
out of action for a few days, but before the
month was over, trains were running on schedule
ance again. On the very eve of the battle, Col.
Chapman had a crew repairing the telegraph line
and a new infantry regiment replaced the Sath
I1linois.

Despite raids from Confederate troops uwntil
the end of the war, the railroad kept supplies
running to Huntersville and after the war was
over it was returned to civilian control who
then proceeded to build from Madison to DeValls
Bluff and connect the two sections and make one
through rail line from the Mississippi to the
Arkansas. (This line later became the Rack Island's
Sunbelt Line, now partially abandoned and taken
up in Eastern Arkansas.)




("Club Happenings" continued from page 2) =

%Y PROGRAM ¥

GENE HULL will be presenting the March 13 program. His show will be
on the development of the Cumbres & Toltec Railropad, its first 8
years. It will last about 40 minutes. The date is Sunday, March 13 at
2:00 PM in the Twin City Bank on Main Street in North Little Rock.
Refreshments will again be served and we have the BEST refreshments
of any railroad club in the cduntry!

SHOW & SALE TIME - The 8th Annual Arkansas Railroad Club Show & 5Sale
Will be held Saturday, March 26 from 9:30 to 4:00 at Rick's National
Guard Armory, 4700 West 8th Street, Little Rock. Note the change in
location. Rick's Armory is between Markham and I-630, relatively close
to War Memorial Stadium and Ray Winder Field (where the Arkansas
Travelers play baseball). For more information, contact Bill Pollard,
P.0. Box 10222, Conway, AR 72032. Phone 501-327-7083 7-10PM, weekends.

MORE ON EUREKA SPRINGS TRIP - Bill Church reminds us that the bus is
filling up fast. Also...the ES&NA Rwy needs a deposit to confirm
reservations on the lunch train. It is very important that those who
desire the lunch train give Bill his or her reservation on or before
the March 13 club meeting along with a 25% deposit for the lunch
itself (or $3.41 deposit). It would be preferred, however, that you
pay the entire amount of the excursion with one check. Again, make
checks out to the "Arkansas Railroad Club" and make your reservations
as soon as possible. Bill Church's telephone number is (501)-753-4582.
Contact him for cancellation policy.

ROCK ISLAND INFORMATION NEEDED FOR BOOK - Arkansas Railroad Club
member James Fair (who wrote "North Arkansas Line") would like any
{information regarding the Rock Island in Arkansas. He's writing a
book on the RI from Memphis to New Mexico. If you have anything you
think he could use, contact Tom Shook, 1716 Alberta Drive, Little
Rock AR 72207. He will forward the data to Mr. Fair.

_KANSAS CITY SOUTHERN RAIL HISTORICAL SOCIETY TO MEET - This society
will have a two day convention in Mena, Arkansas June 17th and 18th,
1988 at the Best Western Limetree Inn in Mena. Of interest to Arkansas
Railroad Club members is a plan to set up a KCS black & white photo
display in the restored KCS Mena depot on Saturday, June 18. They
welcome all Arkansas Railroad Club members to attend this display as
well as to bring along their own items and photos to share with the
KCS Historical Society. (A picture of the restored Mena KCS depot is
printed later in this newsletter). Thanks to Bill Bailey.

819 NEWS - The engine will be steamed up March 19,
a Saturday, if anyone would like to see it. -- Next
meeting of the Society will be March 10. They will
also have a table at the Arkansas Railroad Club's
Show and Sale March 26. The Region IX convention of
the National Association of Railroad Passengers
will have a convention in Little Rock March 26-27
and will tour the 819 facilities by bus March 27.

The 819 will run to the Fordyce on the Cotton
Belt festival in Fordyce again this year. Date of
this festival will be April 18-24 with the 819 trip on Friday, April
23. Johnny Cash may visit this festival this year, like he did in 1982,

About 12,000 square feet of roof have been repaired and all
contributions to this effort are appreciated.

1988 dues are past due. If Treasurer

Dick Byrd has not received your
$ $ DUES $ $ dues ($10 in Arkansas/$7.50 out of
- state) by MARCH 15, you will be
i o 3 Vil dropped from the mailing list.
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ARIALSAS RATLROAD CLUB .

ARTICLE I

MAME, EMBLEM, SFAL

Section 1; Name,

The name of the organization shall be "[HE ARKANSAS RATILROAD
CLUB".

Section 2. Emblem.
The Arkansas Railroad Club Emblen is depicted on Inclosure 1
to these By-Laws. The Board of Direccors of the Club shall have

authority to revise or replace the Club emblem.

Section 3. Seal. |

The seal of thes club is of the form and design reproduced below,
and as approved by the State of Arkansas. The seal shall remain in
the possession of the Secretary of the Club.
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ARTICLE II
MENBERS, DUES AND PRIVILEGES

Section 1. Classes of liembarship.

(a) Regular member, Any resident of the State, or officer, or
employee of a railroad operating in the State, over sikteen years
of age is eligible for membership upon application and as long as
such person continues to be a resident of the State, or officer, or
employee of a railroad operating in the state, and in good standing,
he or she shall be deemed a regular member of; this Club.

(b) Charter wember. Any regular member whose name appears
on the Roster of the Club dated December 31, 1970, shall be deemed
a charter member of this club so long as the charter member shall
continuously maintain his membershi; and meet all requiremsnts of
Section l(a). Rights, privileges and henefits of charter members
shall be identical to those of regular members.

(e) Associate member. Upon notification to the Club by a
regular or charter member that he or she is no longer a resident
of the State, nor office or employee of a railroad operating in
the State, such regular or charter member shall become an asseciate
member. Any other non-rasident of the State of Arkansas shall be
eligible for membership in this Club as an assoeiate member and
such associate members shall be entitled to all the rights, privil-
eges and benefits enjoyed by regular or charter mambers with the
exception that associate members will not be allowed office holding
or voting privileges. Associate mzmbership is not open ro rasidents
of the State of Arkansas,




x§ection 2. Membership Records.

(a) iembership cards, The Secretary shall provide each member
with a membership card. lembership cards shall be issued each year,
on the payment of initial or annual dues, and shall be valid until
the énd of the fiscal year of the Club, as indicated in Article X
of these By-Laws. The membership card shall indicate the date on
which it is no longer valid, the class of membership, and the name,
number and address of the member, The membership card shall be
signed by the President and Secretary of the Club. Cards indicating
the regular membership class shall be marked MEMBER.

(b) Membership list. The Secretary shall maintain and issue
a membership list. The membership list shall contain the names of
all members, with the address and mambership number of each.
llembership in the National Railway Historical Society shall also
be indicated. IHome and office telephone numbers are optional.
MName's shall be arranged in alphabetical order. Membership class
shall be indicated by the letters !l for regular members, C for
charter members, and A for associate members, followed by the mam-
ber's number. lumbers shall be unique only within membership classes.
The membership list shall be issued at the end of the fiscal year
and six months following the end of the fiscal year. One copy of
cach membership list shall be furnished each member, on request.

Section 3. Duas,

(a) Initial and annual dues shall be determined from time to
time by resolution as adopted by the Board of Directors.

Section 4. [Irivileusecs.

All members, both regular, ehart2r and associate, of the Club
shall be cqually entitled to all privileges of this Club excepr as
set forth in Section 1 (c) of this Articla,

Section 5, Resigpation and Expulsion.

(a) Resignation. Any wember may resign from the Club by direct-
ing such notice to the Secratary and his resignation shall be effective
immediately.

(b) Expulsion. Any member may ve expelled for violation of the
Club's rules or any other just cause; hawsver, prior to expulsion, a
member may submit his defénse in writing or in person to-the Board of
Directors. fxpulsion shall be by a majority vote of the Board of
Directors upon the written recommendation of any officer or director
of the Club. Appeal of the decision of the Board of Directors may be
made at a monthly meeting of the members,

ARTICLE III
MEETING OF MEMBERS

Section 1. DMeetings.

" A meeting of all members of the Club shall normally be held once
monthly at a time and place to be determined by resolution as adopted
by the Board of Directors. The Board of Directors, or membership,
may suspend a singls monthly meeting, or not more tham two consecutive
monthly meetings.

Section 2. Quorums.

To transact regular business eleven members holding regular or

charter memberships will constitute a quorum.
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Section 3. Voting.

S

(a) In all voting for election of members of the Board of Directors
and amendments of the Articles of Incorporation and By-Laws, such elec=-

tion shall require a majority of the votes cast by the regular and
charter members either in person or by proxy.

(b) For other business matters, voting shall be done at a regular
or special meeting and will require a majority of the votes of the
members actually present, except as otherwise provided in Article VII
of these By-Laws.

ARFICLE IV
OFFICERS AND ELECTION THEREOF
Section 1. Officers.
The officers of the Club, to be elected annually by the Board

of Directors, shall be a President, a Vice President, a Secretary
and a Treasurarn.

ARTICLE V
BOARD OF DIRECTORS AND ELECTION THEREOF

Section 1. Number of Directors.

The Board of Dirzctors shall bs composed of five persons.
The Board of Directors shall be elected as provided in Section 2,
balow. The Board of Directors shall meet as provided in Article
VII, Section 3, and on the call of the majority of the Board of
Directors or the President. The Board of Directors shall elect a
Chairman every year by majority vote who shall preside at all meet~-
ings of the Board of Directors. No Board member shall serve as an
officer.

Section 2. Election of Directors.

(a) The directors shall be elected to six year terms by
majority vote of the membership of the Club, One director shall be
elected each year, except 1971 and each sixth year thereafter.

e : _
(b) The initial Board of Directors shall be appainted in the
Articles of Incorporation.

(¢) At least sixty days prior to the annual meeting of the Club,
except prior to the 1971 meeting and each six years thereafter, the
President shall select a nominating committee whose duty shall be to
nominate a candidate for election to the Board of Directors for the
ensuing six years. The nominating committee shall be composed of
three regular or charter members of the club and no member shall be
eligible to serve on the nominating committee who is at the time a
member of the Board of Directors. The nominating committee shall
nominate a regular or charter member for the position on the Board of
Directors regularly to be filled. At least thirty days prior to the
annual meeting the nominating committee shall report to the Secretary
the name of its candidate for election to the Board of Directors with
said name being read to the members of the monthly meeting at least
thirty days prior to the annual meeting of the club. At the annual
maeting the nominating committee shall first place in nomination its
candidate for election to the Board of Directors, following which
other nominations may then be made and seconded from the floor. If
more than one person is nominated for the position the election shall
be held by secret ballot and the candidate receiving the highest number
of votes on the first ballot shall be thereby elected.




(d) Any vacancy created on the Board of Directors by death or
resignation or otherwise may be f£illad by majority vote of the Board
of Dirvectors. In the event of a tie vohe the President shall vote +-
as a member of the Board of Directors. g

ARTICLE VI
THE DUTIES OF OFFICERS
Section 1. President.
The Presidept shall preside at all meetings of the members
and officers and shall pzrform all dutiss commonly incident to his
office and shall have general supervision of the affairs of the

¢lub. He shall be a Chief Lxecutive Officer of the Club.

Section 2. Vice Preszident.

The Vice President shall have aud exercise all duties and powers
of the President in case of his absence or inability to act,

Section 3. Secretary,

The Secretary shall be responsible for all minutes of meetings
and all correspondence. The Secretary also shall have custody of
the corporate seal of the Club and shall be responsible for all
records pertaining to the membership.

Section 4. Treasurerx.

The Treasurer shall have custody of all money and assets belonging
to the Club, shall make required disbursements with the authorization

of the President and/or the Officers of the Club, and shall secure an
annual audit of the books.

ARTICLE VII

POWERS OF THZ BOARD OF DIRECTORS

Section 1. QCenaral Powers.

The Board of Directors shall have control of the property, business
and conduct of the corporation and by the affirmative vote of the major=
ity of the directors in attendance at any regular and special maeting
shall have the autherity to authorize any action in behalf of the Club
which the Club is authorized to perform by the provisions of Section 7
of Act 176 of the Acts of the State of Arkansas for the year 1963, and
any amendment or amendments thereto, except that the corporation shall not
be liable for any amount beyond the funds in possession of the treasurer,
unless the debt be authorized by a vote of the members of the Club at

a regular or special meating called for that purpose at which not
less than the majorilty of tha ragular members are present in
person or by proxy. The Board of Direetors, however, shall have
the authority to obtain short term Einancing or create short

term indebtedness whicl does not require any hypothecation,
pledge or mortgaging of the club property.

Section 2, Sale of Propercties.

Provided furthsr, the Board of Dirsctors shall have the
authority to sell, eichange and/or lease all or sudstantially all
of the properties and assets of the corporation only if the
Directors shall have been previously authorized to do so by two-
thirds of the majority vote of the regular members present, in
person or by proxy, at a regular or special meeting. called for _
such purpose at which the majority of all the regular members are
present in person or by proxy, providing a two-thirds vote is
at least a majority of the members having a right to vote.



Section 3. Regular Haetings,

*

A regular meeting of the Board of Directors shall be held
on the 2nd Sunday during the months of January and July of each
year. A special meeting of the Board of Directors may be called
by the President of the Club by written notice as to the time,
place, purpose or purposes of the meeting mailed to each Director
at least two days prior to the meeting. The majority of the
Directors shall be necessary to constitute a quorum,

Section 4. Place of Meeting.

Each regular meeting of the Board of Directors shall be held
at any office of the Club designated in notice of that meeting.

ARTICLE VIII
COMMITTEES

Section 1. Standing.

All Committees shall be appointed, at the discretion of the
officers, from the regular members. Any rules and regulations
promulgated by the committee shall not conflict or supersede the
Articles of Incorporation, Constitution or By-Laws. Standing commit-
tees shall be publications, program, membership and curator.

Section 2. Temporary.

Temporary committees shall be appointed by the President as
required and shall serve until discharged by the Presidant.

Section 3. Reports of Cowmitress,

All Comnittees (standing and tenporary) shall give a report
to the President upon his request and at all annual meetings.,

ARTICLE IX
LOCATION RECUIATIONS

Saction 1. PFormation of tho Clubl,

*This Club shall be Formed and operated in accordance with
Articles of Incorporation and thase By~Laws,

Section 2. Reports.

The Treasurer and Sscratary of this Club shall be responsible
for the preparation of the annual financial and business reports
to be submitted to the Boaid of Direclors and Executive Officer at
the end of each fiscal year,

ARTICLE X

) FISCAL YEAR

The fiscal year of ths Club shall end on the 31st day of December
of each year.

ARTICLE XI
SIGRATURES

The Treasurer and any one of the other officers shall be auth-
orized to sign all checks. Two signatures shall be required.
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ARTICLE XII
PARLTAMENTARY AUTHORITY

The rules contained in Roberts Rules of Order, revised, shall
govern this club and all cases to which they are applicable, and
which they are not inconsistent with the By-Laws or Special Rules
of Order of this Club,

ARTICLE XIII
ADMINISTRATION

The Board of Directors and Officers of this Club shall be res=
ponsible for administering the activities and affairs of the Club.

The dunvd of Divectors, by wajorily vate, may causae the Club
to euker into service of administrative agreements with othar
parties, with one or more of the Dirsctors, individually or
with companies owned by one or more of the Dircctors should
such agreements be deemad necessary by the Board of Directors,

ARTICLE IV

AT I i\v‘ -+
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These By-Laws may be amandad, altered, repealed or addad to
in any manner not inconsistent with tha Statutes of the State of
Arkansas, the Certificate of Incorporation, the provisions of this
Club, by petition of fiftecn members in good standing of this Club,
subject to the approval of membarship as provided in Article ILT
Saction 3.

ARIANSAS RATLROAD CLUB
ovember 1, 1371
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ARKANSAS RATL NEWS

RETRACTION-FALSE STORY - (Springdale) - The story relayed from another
railroad club publication in the February ARKANSAS RAILROADER regarding
the Arkansas & Missouri Railroad having received a 60-day notice from
the Federal Railroad Administration was TOTALLY WRONG. There were NO
violations, no rules broken. The FRA's Regicnal Headquarters in Fort
Worth knew nothing of an inspection, even. My apologies to the A&M RR
for any embarrassment caused by this false story.

Almost all of A&M's train crews and maintenance-of-way personnel are
old Frisco people with years of experience and they also retained the
former BN-Frisco Chief Rules Examiner to handle training and testing.
He is known tc be one of the toughest and most knowledgeable in the
industry.

MEGEHEE FIGHTS MOVE OF UNION PACIFIC LINE - (McGehee) - Mayor Rosalie
Gould of McGehee says a plan to abandon a UP line that begins near

- McGehee and goes through Eudora to Vidalia, Louisiana would spell
economic disaster to the area. A UP spokesman said, however, that
there isn't enough business on the line to support it. UP has been
trying to sell the line for several months but have been unsuccessful.
However, according to sources in the area, the Pinsly Company may make
an offer for the line soon. This is an Eastern U.S. short line operator.
This line is the one that would be used for transportation to the
proposed Yellow Bend Port and Great River Bridge. The bridge at Rosedale
Mississippi would connect the arsenals in Alabama to those in Pine Bluff.
(PINE BLUFF COMMERCIAL, January 28)




THE FIRST TRAIN pulled into the Mena Depot on
August 19, 1896. The dust was ankle deep and the only
refreshing spot was a cool spring offering fresh water to
the weary travelers (currently Janssen Park). The depot
was established December 1896 and rebuilt to the present
structure in 1920. The depot was a passenger station offer-
ing excursions on the Kansas City, Pittsburg & Gulf
Railroad line. Before the Kansas City line reached Mena,
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there were more than 1,000 people camped along the
railroad at the Denison station in Oklahoma. Public in-
terest intensified and 5,000 tickets were sold to the Mena
station in one week. The depot is no longer in use as a sta-
tion, but is now a Tourist Center housing the Mena
Chamber of Commerce and gift shops featuring local arts
and crafts. The depot was restored in 1987 by donations
and labors of love by the citizens of Mena!

(Thanks to Bill Bailey for the above clipping)
NATIONWIDE MOVE BY UNION PACIFIC CLOSES NORTH LITTLE ROCK PLANT - A move

by by UP to subcontract maintenance work phased out the railroad's
Concrete Products Yard in North Little Rock. UP has taken the position
that it is in the transportation business, not the construction business.
The yard built concrete bridges and girders. A union spokesman said it
would cost more to contract out this work than to upgrade the facility
and keep the business in-house. The union is also worried about future
contracting out. (ARKANSAS DEMOCRAT, Bruce Kinzel, February 4, 1988)

SIGHTED IN. PINE BLUFF'S COTTON BELT YARD recently were MLRC 46 diesel

locomotive enroute from Vicksburg to Chicago from the MSRC RR. Also in’

late January EMD/GM test unit #5 which

further testing.

left CB/SP last fall, back for

CULTURAL CENTER - (Helena) - The historic Union Pacific (MOP) depot at
the end of Cherry Street in Helena is to become the home of the proposed
Delta Cultural Center in the near future. The building was donated by
Union Pacific, (PHILLIPS COUNTY PROGRESS, January 30, 1988)

$27 MILLION LAWSUIT IN DERAILMENT NEAR PINE BLUFF IN '85 SET FOR TRIAL -

(Pine BIuff) - The trial will cover three different Suifs which have
been consolidated. 35 plaintiffs are seeking $27 million in damages.

The suit stems from the June 9, 1985 derailment of 42 cars of a Cotton
Belt freight carrying hazardous materials. The train derailed about 3
miles southwest of Pine Bluff. The suit claims, among other things, that
the railroad was negligent in that the train was operated by the fire-
man instead of the engineer, was exceeding the speed limit, that
International Technology failed to completely remove the hazardous
‘materials. The suit claims the families have been advised to undergo
regular medical testing and that they may be unable to obtain insurance.
(ARKANSAS DEMOCRAT, February 1, Thomas Sissom)

LOCOMOTIVE MOVED - (Paragould) - The Harmon Park locomotive and coal

car was moved out of Paragould in pieces about noon January 23, never
to return. Workers with the St. Louis, Iron Mountain & Southern, who

dismantled the engine, plan to restore the 1930 locomotive to Tunning
condition and operate it on a 60-mile shortline between Jackson and

Oran, Missouri, (PARAGOULD DAILY PRESS, January 25)




MORE MONEY FOR PASSENGER CARS - U.S. and Canadian passenger train
operators in 1987 spent more than $1 billion for new rail cars,
"Railway Age" Magazine reported. A total of 1,040 new passenger cars
were delivered in 1987 at a cost of around $1 million apiece. tast
year's $1 billion purchase was about twice the amount railroads spent
for new freight cars. That's a reversal of the pattern of just a few
decades ago. In this area, Dallas Area Rapid Transit likely will order
12 light rail cars between 1989 and 1993. DART will need 210 cars for
its 92-mile system. In St. Louis, 31 light rail cars will be ordered
between 1989 and 1993. Amtrak hopes to place a large order for new
equipment in 1990. Florida has proposed a private developer to build

a high-speed line connecting Miami with Orlando and Tampa. In central
Arkansas, results of a $29,400 study released in late January indicated
that Little Rock is ready for commuter rail service between downtown
and the airport. (ARKANSAS DEMOCRAT, Randy Tardy, February 1)

LITFLE ROCK PORT AUTHORITY RAILROAD traffic was down from 1986 to 1987.
In 1986, 4,805 cars passed through the port facilities. In 1987, that
figure fell to 4,338 cars.

GENERAL RATL NEWS

YOUTH DERAILS TRAIN - A 7-year old boy is apparently responsible for
derailing an SP train January 16 at Sulphur Springs, Texas. SP police
say the youngster tampered with a switech that caused 16 cars of the
Pine Bluff to Dallas freight to derail. Total damages were about
$340,000. (SP UPDATE)

SP'S 1987 EARNINGS - Southern Pacifie finished 1987 on a high note
with railroad operating income of $90.0 million compared with $14
million in 1986. This was the railroad's best year since 1980.

SP_SALE - The ICC will issue a decision on the Denver & Rio Grande's
planned purchase of Southern Pacific six months after Rioc Grande
Industries files an application. That means that the sale could be
approved by the fall.

Meanwhile, the Henley Group, which is the largest shareholder of
Santa Fe-Southern Pacific Corp., said that the company is selling the
wrong railroad. They believe that SFSP Corp. should have sold off the
santa Fe Railway, which is stronger thap SP, and keep and strengthen
the Southern Pacific, which could greatly be improved. (SP UPDATE and
PINE BLUFF COMMERCIAL)

- Concrete Tie Comparisons

WOOD TIE CONCRETE TIE
Avg. Tie Replacement | 10 - 15 years up to 50 years
Ties Per Track Mile | 3,000 2,640
Cost Per Tie $20 - $25 $40 - §50
waon - Weight Per Tie 180 -.200 Ibs. 635 - 780 Ibs.
Size "x9"x 9 10x 12"x 8 6"
Tie Spacing 19 inches 24 inches

. (Above from INFO MAGAZINE of the Union Pacific)

ZAPP!! - At any given second, there are about 100 lightning strikes
hitting the earth around the world. That amounts to 8,640,000 strikes
per day.

NATION'S SCENIC RAILROADS - An interesting article appeared in the
Spring 88 issue of "Discovery" Magazine regarding the country's best
scenic tourist railroads. Thanks to L.T. Walker for the article.

NEWS updated through February 15, mailed February 22 or before. Deadline
for the April issue is March 15.
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to Gene Hull for this month's passenger train advertisement)




He gave man speech, and speech created
thought ,

Which is a measure of the universe.

Shelley

HEY, DAD! BILLY'S HERE WITH HIS DAD AND '
2 UNGCLES THAT 1 SAID YOU COULD LICK, . |

JOIN THE ARKANSAS RAILROAD CLUB

Dues are $10/year for Arkansas residents and $7.50/vear for ‘out-of-state. Dues are
for calendar years January through December, so if you pay in the middle of the year,
please prorate the payments (for instance, if you pay in June, pay only $5.00 for the
rest of that year). Dues are always due January lIst of each year. You may also join
National Railway Historical Society through the club by paying $9.00 additional per
year (total payment for Arkansas residents $19.00).

Membership entitles you to receive the ARKANSAS RATLROADER for the term of your

membership. It is published menthly.

[ renewaL [J new MEMBER [[] cuance oF abbress

YOUR NAME

YOUR ADDRESS

STATE Z1Pp

CITY

TELEPHONE NUMBER ( )

For Change of Address or other
Club" and mail to: . concerns about the ARKANSAS
fick Byrd, Treasurer RATLROADER, write to this address:
12 Flintwood Drive
Little Rock, Arkansas 72207

Make your check out to the "Arkansas Railroad

Ken Ziegenbein, Editor
905 Valerie Drive

THL 0D



The Arkansas Railroad Club is a non-profit organization that meets once a month
on the second Sunday of the month. This month's meeting place is listed under the
"PROGRAM" notice elsewhere in this publication. We are a chapter of the National Railﬁé§
Historical Society.

The ARKANSAS RAILROADER is the monthly publication of the Arkansas Railroad Club and
is generally mailed in time to be received before the monthly meetings. In order to
receive this monthly newsletter, you must be a member of the Arkansas Railroad Club.
Current dues are $10/year for Arkansas residents and $7.50/year for out-of-state. The
publication is mailed to all members automatically.

If you'd like to join, send your check made payable to the Arkansas Railroad Club to
the club's treasurer: Dick Byrd, 12 Flintwood Drive, Little Rock, AR 72207. You may also
join the National Railway Historical Society through our club by paying $9/year more.

Editor of the ARKANSAS RAILROADER is Ken Ziegenbein. EVERYTHING having to do with
the ARKANSAS RAILROADER should be sent to the address helow (including stories, pictures,
diagrams, news, addrese changes, erc.):

KEN ZIEGENBEIN
905 VALERIE DRIVE
NORTH LITTLE ROCK, AR 72118

Phone: (501)-758-1340
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