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JOINING THE ARKANSAS RAILROAD CLUB & NRHS
The ARKANSAS RAILROAD CLUB is a non-profit organization of railroad and train enthusiasts that was formed in 1969. We are also the
Little Rock Chapter of the National Railway Historical Society. We meet on the second Sunday of most months at 2 p.m. Anyone interested
in trains is welcome! Dues to join the ARKANSAS RAILROAD CLUB are currently $20 a year, which includes the monthly Arkansas
Railroader newsletter.
If you’d like to join the NRHS through our club (thus being a member of both the Little Rock Chapter NRHS and national NRHS), you must
pay $33 a year more, bringing the total to $53 a year for both. Dues are always payable on January 1st of each year, but you may join at anytime (membership will extend through the following year). To join or renew, send your name, address and phone number plus dues to the:
ARKANSAS RAILROAD CLUB, PO BOX 9151, NORTH LITTLE ROCK AR 72119. Call 501-758-1340 for information.

NEXT MEETING

BACK ISSUES ONLINE

The next regularly scheduled monthly meeting of the Arkansas
Railroad Club will be SUNDAY, October 14, 2007. It will be held at
Curtis H. Stout, Inc., 2400 Cantrell Rd Suite 100, Little Rock, Ark. in
the same complex that has Cajun’s Wharf. The program next month
will be given by Bill Bailey. For more info call John Hodkin on his
cell phone: 501-993-0616.

Past issues of the Arkansas Railroader are online at:
http://www.thundertrain.org/road. This includes past issues from
1970 to the present which are being scanned as time permits. If
your’re reading the past issues online, you might want to consider
becoming a member. Membership dues help keep the Arkansas
Railroader going.

MEETING MINUTES
September 9, 2007 meeting. Visitor: Pat Ferry from Oklahoma
Reading of past minutes suspended. Treasurer’s report. Member’s health: Had a note about member Jim Bennett
NRHS News: Raised dues from $22 to $33. Members will receive a bill and the NRHS office is moving. Board meeting in Houston in October
2007. Arkansas Railroad Museum News: Peter Smykla is painting one of the ALCO RSD-15 in Santa Fe colors at the Arkansas Railroad
Museum in Pine Bluff. Union Pacific News by John Jones: Showed off framed photos of UP Heritage units. Heritage unit involved in minor
accident in Texas. October 10, 2007, last day of dispatch center in NLR, moving to Omaha. Command center is moving. Amtrak may have a
schedule change in October. UP donated a tank car to the Little Rock fire department for training at their center on Patterson Road. Katy and
SP cabooses interchanged with A&M in Van Buren to be repainted in Missouri. Cabooses owned by NRHS Gulf Coast Chapter. KCS news:
New SD70ACe’s are being delivered River Rail announced it will expand to the LR airport Old Business: Christmas party is Dec. 8.
Newsletter has changed editor from Ken Ziegenbein to David Hoge and Joe Roddy. Ken is scanning old Arkansas Railroader issues and posting on internet. Ron Esserman brought lots of railroad related material from his trip to the Northeast. New Business: Will meet at Peter
Smykla’s at 10 am, September 15 for annual trip. Then we’ll go to the Arkansas Railroad Museum. Program by Ken Ziegenbein on UP’s
Heritage units photo shoot in Salt Lake City and a Trains Unlimited promotional DVD. Next program by Bill Bailey.

COVER PHOTO

DEADLINE
Deadline for submitting material to the Arkansas Railroader is the
meeting date of each month. We go to press a day or two after the
meeting to ensure that members receive their newsletter before the
next monthly meeting. You may submit articles, artwork and photos
which will be returned as long as you include your return address. If
you have questions about submitting digital images please contact an
editor.

Denver & Rio Grande Western 473 repainted in the Rio
Grande’s bumble bee paint scheme at Elk Park wye on the
Durango & Silverton Railroad in Colorado. September 30,
2006. Photo by David Hoge
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Chicago & NorthWestern covered hopper with Elvis graffiti at Guion, Arkansas on the Missouri & Northern
Arkansas. January 2006. Photo by David Hoge
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ARKANSAS RAILROAD CLUB NEWS
CHRISTMAS PARTY SET Our 2007 Christmas Party will be held
Saturday, December 8, 2007 at our usual meeting place. It will start
at 6 p.m. We will have the meal catered but the cost has not been
determined. We will NOT have a regular meeting in December.
ARKANSAS RAILROAD CLUB MEMBER JIM BENNETT and
his wife Donna now live near the Saltillo community southeast of
Conway, near Donna's daughter and family. Jim has had quite a difficult last several months. He has always had what his doctor calls a
'slow colon.' Through the years it didn't cause him any real problem,
but since early 2007 has caused his stomach and upper digestive tract
to be distended and quite uncomfortable. He has been in and out of
the hospital. They've tried various medicines with mixed results. One
drug caused some really bad side effects, which landed him in a
Conway rehab center for some weeks until he could get around well
enough to come home.

Jim has a long awaited appointment with a specialist at UAMS on 7
Sept. and, hopefully, some relief can come from that. I'm sure he
would appreciate hearing from his old friends at ARC. For those who
might not remember, Jim was seriously injured several years ago
when he was run over by a truck. The Bennetts' address is 201 Clinton
Road, Conway, AR 72032; 501-328-3113.
UNION PACIFIC CALENDARS FOR SALE The Arkansas
Railroad Club is selling official 2008 Union Pacific calendars as a
fund-raiser for the club. The calendar this year features photos of UP’s
SD70ACe Heritage units, steam locomotives 844 and 3985 plus the
2002 Olympic units and the George Bush unit. Arkansas Railroad
Club member Ken Ziegenbein has a photo in the calendar. Cost is $10
plus $3 for shipping. Order from the Arkansas Railroad Club, P.O.
Box 9151, North Little Rock, AR 72119.

NRHS NEWS
NRHS DUES INCREASE The NRHS voted to increase dues $11 to
$33 per year at its business meeting at the 2007 convention. Any
Arkansas Railraod Club member wishing to maintain his membership
in the NRHS will owe $53 per year for the combined ARC and NRHS
dues. Family dues, at-large memberships and student dues have also
changed.

bers will still pay their NRHS and ARC dues to the Arkansas Railroad
Club who will then remit the NRHS dues to the national organization.

Another important change to the dues will that the members will now
receive a bill for their NRHS dues directly from the NRHS. The mem-

NRHS WILL BE MOVING its headquarters due to its present location being sold and converted to other uses. The NRHS will have to
vacate its present location by the end of 2009 and does not have
another location in mind at the moment, however remaining in
Philadelphia is not a requirement.

TRAIN SHOWS

INFORMATION WANTED

MERIDIAN RAILFEST will be Saturday November 3, 2007 at the
Meridian Railroad Museum complex in Meridian, Miss. Both KCS
and NS will have their business trains there to celebrate the joint
upgrading of the “Meridian Speedway”. For more information go to
www.queenandcrescent.org.

CAN ANYONE EXPLAIN HOW A CAISSON WORKS?
CAISSON - A watertight enclosure inside which men can do construction work under water. These were used to construct the piers for
the railroad bridges at Little Rock. Workers did excavation of the
riverbed to reach solid rock. How did men enter the caisson once it
had been lowered into position on the river bottom? And how was the
excavated material disposed of? I need this information for an article
in the Arkansas Railroader. Contact Gene Hull, 3507 E Washington
Ave. Apt 31, North Little Rock AR 72114, 501-945-7386

NORTH LOUISIANA TRAIN SHOW will be held 17-18
November 2007 at the Louisiana National Guard Armory at Stoner
and Youree Drive in Shreveport, Louisiana. Cost is $6 for adults.
Children under 12 are free. Special prices for veterans and railroad
employees. The show will be open from 9-6 on Saturday and 10-4 on
Sunday. Model trains, guest speakers and vendors will be on hand.
For more information see http://www.northlouisianatrainshow.org/

IN THE MOVIES
3:10 TO YUMA a remake of the 1957 western premeried in theaters
on Friday, September 7, 2007. The Reader Railroad’s W.T. Carter #2
has a role in the movie and was modified and painted to be Southern
Pacific’s, “Savage”. Along with the locomotive, several other pieces
of rolling sotck from the Reader were also sent to New Mexico for
filming.

NREX 2040 former IC SD20. Orginally rebuilt from a B&O SD35.
At the Union Pacific yard North Little Rock, Ark. August 2007.
John Jones photo

ITEMS FOR SALE
LGB TRAIN COLLECTION FOR SALE A member has donated
a large LGB train collection to the Arkansas-Boston Mountain
Chapter. It includes 3 diesel engines, a steam engine, 5 passenger cars,
12 freight cars 3 cabooses, 5 buildings, coaling tower, water tower,
switches, turntable and a large supply of track. The collection is available as a single lot only and is in excellent condition.
For information, please send SASE
Arkansas-Boston Mountains Chapter -NRHS
P.O. Box 1303
Springdale, AR 72765-1303

A WORD FROM THE EDITORS
We’ve changed the look of the Arkansas Railroader a little and hope that you like what you see. This issue is in color and hopefully we can
do more color in the future. If you would like to submit articles and photos please do so, but remember a few ground rules:
1) The photos need to be yours or you need to have permission from the orginial owner. Also include a complete caption with as much information as you can. If you are scanning the photos, make sure it’s a high enough resolution. Low resolution photos don’t print well. Any techinical questions can be answered by an editor.
2) It’s too expensive for us to reprint articles from national newspaper like the Wall Street Journal however we can use them as the basis for
a short synopsis. So don’t hestitate to forward an article.
3) Send stuff in. We can’t publish what we don’t have.
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UP 4404 at Union Station, Little Rock, Ark. August 2007. Joe Roddy photo
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NATIONAL RAILROAD NEWS
CANADIAN PACIFIC ANNOUNCED September 4, 2007 that it
had acquired the Dakota Minnesota & Eastern in a deal valued at
$1.48 billion. The DME has been working for several years to build
into the Powder River Basin to provide a third rail carrier into the
lucrative coal hauling traffic now dominated by BNSF and Union
Pacific. The acquisition is subject to STB approval.
AMERICAN RAILCAR INDUSTRIES will spend $51 million to
expand it facilities in Marmaduke and Paragould, Arkansas to meet
increasing demand. The expansion will add 306 new jobs. At present
the Paragould plant produces covered hoppers and the Marmaduke
plant produces tank cars. With the expansion the Marmaduke plant
will produce both covered hopper and tank cars plus intermodal railcars. (from the Fort Smith Southwest Times Record)
A REBUILT SPUR TO CEMENT PLANT was rehabilitated using
$1.9 million in federal grants. The spur off the Kansas City Southern
at Mexico, Missouri, will be used by CTS Cement Manufacturing to
bring in 100-ton covered hopper carloads of cement. The cement will
then be mixed with aggregates and bagged for sale in hardware stores
and home improvement stores. The cement plant located to its present site in 2006. (from The Mexico Ledger)
AMERICAN RAILCAR INDUSTRIES (ARI) set new revenue and
rail car delivery records in the second quarter of 2007. ARI shipped
2,268 cars with an increase in tank cars because its Marmaduke, Ark.
tank car facility has finally recovered from tornado damage that

occured in 2006. The company has a backlog of 14,043 cars as of
June 2007. (from Progressive Railroading)
RECENT PRICE HIKES by railroads may be driving off business.
A survey conducted by Bank of America showed that 66 percent of
respondents planned to divert traffic from railroads to other means of
transportation. Domestic intermodal shippers were diverting 11 percent of their shipments to trucks. Carload shippers were moving 15
percent of their rail traffic to other transportation. Shippers are
expecting a 5.1 percent increase in rates in the next 12 months. (from
Progressive Railroading)
CARLOADS ARE DOWN FOR THE 33RD WEEK in row,
decreasing by 1.5 percent to 338,364 carloads. Intermodal loadings
declined 4.3 percent to 238,270 units. The continuing soft economy
and recent price hikes by the railroads are being blamed for the
declines. Through 33 weeks, railroads had 10.7 million carloads and
7.6 million trailers and containers. (from Progressive Railroading)
FORMER LOUISIANA & ARKANSAS LINE has been converted
to use as a trail. Forty-two miles of the former L&A line between
Winnfield and Castor, La. has been opened to hikers, bikers, horse
riders and ATV users. The trail recently acquired an old caboose from
Waskom, Texas for use on the trailhead at Goldonna as a headquarters
for the Louisiana Trails. Eventually all 61 miles of the former rightof-way from Winnfield to Sibley will be open. (from the Shreveport
Times)

Arkansas & Louisiana Missouri No. 458 (0-6-0) at Monroe, Louisiana in November 1950. (From Dave Briggs)

AMTRAK NEWS
ARKANSAS RAILROAD CLUB MEMBER BILL POLLARD
was recently featured in a front page article in the Arkansas
Democrat-Gazette. Bill along with Jessie Padilla and Griff Hubbard
are part of TEMPO or the Texas Eagle Marketing & Performance
Organization which helps set rates for Amtrak’s Texas Eagle. Formed
in 1997, the group began with a promise to add $1 million in revenue
per year to the Texas Eagle’s bottom line. The group also assist with
marketing the Heartland Flyer in Oklahoma.
One of the strategies employed by the group is to market sleeping car
space as an upgrade for business travelers during the day to use as an
office. At night the sleeping car space returns to its more expensive
pricing when used for it’s original purpose.
Although the group has wide latitude in pricing, Amtrak still sets a
base price for advance and immediate purchase tickets. (from the
Arkansas Democrat-Gazette)
AMTRAK RIDERSHIP is up 40 percent since October 2006
between Chicago and St. Louis after Amtrak added two additional
trains to the three it already has operating between the two cities. The
expanded service was made possible by the Illinois Legislature
adding more money to Amtrak funding bringing the total to $24 million. But even with the additional money the trains are still running
late because of freight traffic on the Union Pacific. (from the St. Louis
Post-Dispatch)
AMTRAK COMMENTS ON RAILROAD New Amtrak CEO
Alex Kummant recently commented in the August 23 issue of the
Wall Street Journal that the U.S. could build 100 mph high-speed corridors around the county as part of a path to higher speed trains. He

also talked about the need to build short-haul high-speed corridors
such as Chicago-Detroit, Phoenix-Los Angeles and between cities in
Texas.
In response to critics who accuse Amtrak of being a “luxary” service
he pointed out that rail-cruise companies charge $6000 and more for
Ritz-Carlton style service. Amtrak’s more of a “national motel chain”.
(from the Wall Street Journal via Daryl Stout)

AMTRAK HAS SEEN A 6 PERCENT INCREASE nationwide,
the largest since the 1970’s. In the last 10 months, the Acela Express
operating betwen Boston and Washington DC has seen passenger volume increase 20 percent. Flight and security delays along with traffic
congestion to airports has made the Acela very competitive with the
airlines.
Amtrak recently added another weekday Acela round trip between
New York and Washington to help meet the demand. Amtrak has 54
percent of the 10,000 passenger that either travel by train or plane
daily between New York and Washington DC.
Continued congestion at airports even has some airline officals calling for the federal government to improve rail service. By improving
rail service on short-distance passenger trains this would free up runway space for longer-distance air travel.
Although the Acela maybe doing great, the Texas Eagle has seen a
decline of 4.5 percent between October 2006 and July 2007. Delays
caused by freight traffic are the main culprit. (from the Wall Street
Journal)
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Missouri Pacific switcher 9011, which along with the 9008, relieved the 0-6-0's used previously. This switcher worked Little Rock
Union Depot for ages. Photographer Mike Adams believes they were about the first diesels on the MoPac and went into service
ca. 1937. This photo was taken in 1947 at Little Rock Union Depot. (Mike Adams photo)
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Denver & Rio Grande Western 487 and 488 double head a freight special on the Cumbres & Toltec Scenic Railroad on October 2, 2006 near Chama, New Mexico. The special was run by Trains Unlimited. Photo by David Hoge
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A Train Hold-Up by the
Last of the James Gang
by Gene Hull
The fact that Jesse Woodford James' father was a clergyman had no
influence on Jesse and his brother Frank. They made careers of
obtaining money without working. It was common knowledge that,
during the years following the Civil War, large sums of money and
other valuables were shipped on the mail and express cars of railroads. Missouri was the home state of the James boys, and trains leaving St. Louis and Kansas City were convenient targets. Trains westbound from Chicago were in the same category.
On October 25, 1886, there was a one-man train robbery near Pacific,
Missouri. The James boys were not involved, but the last member of
the original group was responsible. Four and a half years earlier
Robert Ford had shot Jesse James.

North Little
Rock firefighters
spray water on
the remains of
the Cotton Belt
depot in North
Little Rock, Ark.
after the old
depot, which was
being used to
store newsprint,
caught fire in
July 1967.

A westbound Missouri Pacific passenger train had left St. Louis
Union Station at 8:30 p.m. David S. Fotheringham, 24 years old, was
in charge of the Adams Express car. A few minutes before departure,
he was busy and the car door was open. A stranger carrying a leather
handbag climbed in. He was 25-30 years old, about six feet tall and
weighed about 200 pounds. He was wearing a dark suit and a gray
overcoat.
The stranger handed Fotheringham a letter signed by Superintendent
W. H. Damsel of the Adams Express Company, as well as by route
agent J. B. Barrett. The letter introduced Jay Cummings, who was to
become familiar with the route as far as Pierce City, Missouri, which
was a normal procedure.

When the Cotton Belt Depot Burned
by Gene Hull
About 10:30 p.m. on the night of Sunday, July 2, 1967, the Arkansas
Gazette newspaper had quite a lot of hot news to report. A taxi driver
was crossing the Main Street Bridge over the Arkansas River northbound from Little Rock to North Little Rock. The north end of the
bridge leads to Maple Street in North Little Rock.

Cotton Belt ran their passenger trains over the track of the St. Louis,
Iron Mountain & Southern and Baring Cross Bridge into the Little
Rock Union Station until the Iron Mountain announced in July 1909
it was going to double-track its main line between Argenta (North
Little Rock) and Bald Knob.

About 200 feet from the end of the bridge the taxi driver saw flames
of fire leaping over the walkway o nthe west side of the bridge. He
quickly stopped and grabbed his radio microphone.

This congestion at Union Station caused the Cotton Belt to secure
right of way down (westward) Arkansas Avenue in Argenta. At
Buckeye Street they built their own freight yard and roundhouse. The
right of way extended westward to Willow Street. A modern brick
passenger depot was built facing Washington Avenue with the east
end abutting the Main Street Bridge. This would indicate the Cotton
Belt depot was built in 1909-1910.

THE OLD COTTON BELT RAILROAD DEPOT WAS ON FIRE!
Eight units of the North Little Rock Fire Department arrived on the
scene. About an hour later, they were joined by two units from Little
Rock. The fire seemed to feed upon itself. The longer it burned, the
hotter it became. For several years the old passenger depot had been
used as a storage building by the Baker Van and Storage Company.
There were approximately 350 tons of large rolls of newsprint paper
of the Arkansas Gazette stored in the building. Flames and smoke
forced the closing of the bridge. Firemen on the bridge poured
streams of water into the building.
Men fought the fire all Sunday night and most of the next day.
Crumbling brick walls, weakened by the terrific heat, were a threat,
but nobody was hurt.
The date when the depot was built is unknown by the author. The

Bill Merck (deceased June 1992), ex-member of the Arkansas
Railroad Club, wrote an article for the ARKANSAS RAILROADER,
November 1982, about the North Little Rock station, in which he
said, in the Flood of 1927, water came up to the roof. During that year
the Cotton Belt passenger services ended forever at the depot in North
Little Rock.
But, passenger service continued with passengers being served by a
Cotton Belt drover's caboose on a local freight out of the little yard at
Buckeye Street.
This story covers the Cotton Belt North Little Rock depot from birth
to death.
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As the regular messenger, Fotheringham carried a .38 caliber revolver
in a coat pocket. Making sure it was in place, he went about his work.
There was plenty of work for both fellows for a couple of hours, since
the first stop was Pacific, 34 miles from St. Louis.
Suddenly Fotheringham felt something prodding against his back. It
was his gun, held by Cummings in one hand while his other hand
gripped the messenger's neck. Fotheringham was easily thrown to the
floor of the car. His hands and feet were tied with leather straps and
was gagged with a knotted handkerchief.
Cummings assured the messenger he would not be killed if he
remained quiet. He then opened the safe, systematically cutting open
several pouches, replacing the ones filled with silver coins. He preferred gold. Every pound of weight he wold have to carry was far
more valuable if it was gold. All the while Cummings chatted in a
friendly manner.

the last one being on the Chicago, Burlington & Quincy in September
1881 at Blue Cut, Missouri, getting only $1,500.
When the train made its regular stop at Pacific, Cummings left the car.
When the train reached St. Clair, slightly more than 50 miles from St.
Louis, it was 1:00 a.m. Fotheringham managed to remove the gag
from his mouth and call for help. Officials strongly suspected him of
being involved in the robbery. He was sent back to St. Louis under
guard by Damsel, superintendent of Adams Express, and Robert
Pinkerton, of the famous Pinkerton Detective Agency. He was placed
under arrest.
The clothing Cummings had thrown out were found. Even so, he still
was a suspect. When the news spread, a letter from Cummings was
received by the editor of the St. Louis GLOBE DEMOCRAT, which
was mailed at St. Joseph, Missouri, giving details of the robbery, actually trying to clear the messenger.
Pinkerton began tracing the letter. Fotheringham was released.
Cummings was arrested December 24, 1886. Most of the stolen
money ($90,000) was recovered. Cummings really was Fred Witrock
from North Leavensworth, Kansas. He went to prison for seven years.

At Mincke siding the train made an unexpected stop. Cummings
made sure the car door was locked from the inside, and held the gun
against the messenger's head as a warning to keep his mouth shut.
Someone knocked on the door, but nobody spoke. The train did not
move for an hour and a half.
During that time, Cummings continued going through the big safe.
Then the train continued to Meramec. Removing some clothing from
his suitcase, Cummings threw them out of the car, making room for
the sack of gold coins. At this time, Cummings told Fotheringham
who he was. He was Jim Cummings, the last member of the Jesse
James gang. He reveled details of several train robberies of the gang,
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Bridgton &
Saco River
Railroad,
later Bridgton
& Harrison
Railway
yards at
Bridgton,
Maine. July
1937

(above) In 1881 the 2-foot-gauge Bridgton & Saco River was
chartered in Maine to run from a connection with the Maine
Central at Bridgton Junction, 21 miles to Harrison, a popular
vacation spot. The line acquired 8 locomotives all solid Forney
types. Bridgton & Saco River Railroad #6, a2-4-0 built by
Baldwin Locomotive works in August 1907 builder’s #31827.
Built with 11.5 inch by 14 inch cylindeers and 35 inch drivers.
Tractive effort was 9000 lbs. Boiler pressure was 180 lbs. and
weight was 55,650 lbs. The locomotive was scrapped in 1936.

The Narrow Gauge Railroad
by Gene Hull
We often hear the designation - rock-bound coast - when referring to
the state of Maine. There is good reason for this. The islands, rocky
headlands, spruce - lined harbors of the coast are actually the visible
portion of a drowned range of mountains. Only the upper crags and
ridges appear above the water of the Atlantic Ocean. The interior is
hilly with mountains in the central and western regions.

(left) Ticket from the Bridgton & Saco River Railroad

From colonial days to the present, industries have risen, prospered
and fallen, but inhabitants have fround a livelihood in natural harvests
- agriculture, deep sea fishing, lumbering and manufacturing of wood
products constitutes its principle industries. It produces more potatoes
than any other state. The people finally realized the importance of the
scenic attraction of the state. Lumber companies control most of the
great forests and have banned building developments and made areas
available to fishermen, hunters and campers.

The Festiniog Railroad, a Really Narrow
Gauge Railroad and George E. Mansfield
by Gene Hull
A fellow named George E. Mansfield brought the idea of the really
narrow gauge railroad from Wales, part of Great Britain. He remains
a "mystery man," no information about him is available. Some
industrial tramways were built with a 2' 0" gauge, but were very
insignificant. The earliest railroad with a gauge of 1' - 11 5/8", about
which information is available, was the Festiniog Railway in Wales.

Standard gauge railroads began to penetrate the state. The Maine
Central was formed in 1862 by consolidation, one of which was the
Portland & Ogdensburg, running northwest from Portland to
Lunenburg, Vermont, passing the southern tip of Sebago Lake. This
fact was responsible for the principal character of our story - BRIDGTON & SACO RIVER RAILROAD. It was one of several little roads,
which appeared in the 1870s and 1880s, all with a peculiar gauge of
TWO FEET! The really NARROW narrow gauge. In the United
States they appeared only in the state of Maine.
After a few false starts, a route for the B&SR was chosen - from
Bridgton south to a point on the standard gauge Portland &
Ogdensburg a mile east of the Hiram depot, a distance of 16 miles.
The road was chartered June 29, 1881, the 3rd two-foot gauge road in
Maine. It was built in 1882, and was opened for business January 31,
1883, with two 0-4-4 Forney type locomotives built by Hinkley. A
five-mile extension was built to Harrison on August 3, 1898,
The Maine Central leased the P&O in 1888 and the station Hiram
Junction was renamed Bridgton Junction. On July 24, 1912, the MC

took control of the Bridgton & Saco (sack-ho). The B&SR began to
loose passenger traffic in 1920 and freight (lumber) soon followed.
The two- footer defaulted on a mortgage in 1927, and abandonment
was proposed. Residents at Bridgton formed the Bridgton & Harrison,
incorporated the Bridgton & Harrison Railway, and on June 1, 1930
they bought the railroad. On October 30, 1930, the road between
Bridgton and Harrison was abandoned. Freight and passenger business slowly deteriorated. On October 9, 1939 the decision was made
to sell the B&H to a junk dealer. On May 13, 1940, the Interstate
Commerce Commission gave permission to abandon. The last train
ran in September 1941.
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The Festiniog was opened for service in 1836 as a horse-powered
tramway hauling slate from the quarries 13.25 miles to the port city
of Porthmadog. The quarries were 730 feet higher than the port,
which put quite a strain on the horses to serve 10 quarries, even
though the loaded car descended by gravity. The original construc- “Livingston Thompson” (above pictured in 1961) was built in
tion engineer recommended the road be operated by steam locomo- 1886 at the Festiniog Railway shops at Boston Lodge. After a
tive. The famous engineer George Stephenson told him that would reuild in 1932 the 0-4-4-0T was renamed Taliesin. After the
be impossible.
The Festiniog Railway began carrying passengers in January 1865.
As of 2007, the railroad still was a scenic tourist road operated by
the Festiniog Railway Society, a group of railfans. The road was
operated by Fairlie double-ended type locomotives very successfully. It was the first public narrow gauge railway in the world.

Festiniog was resurrected as a tourist operation it was one of
the first locomotives returned to service but now named the
“Earl of Merioneth”. By 1971 the locomotive was out of service again as its boiler had reached its end of life. By 2004 the
locomotive was restored again and is the last example of a
Spooner Fairlie.
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MODEL RAILROAD CORNER

Model Railroad Yard Design
by Joe Musgrove
Railroad yards can add operational challenges and fun to your layout.
In this article I will talk about the basic duties of a railroad yard, modeling a yard on your layout, and common problems to avoid when
designing a yard.
At first glance a railroad yard looks like a place where railroad cars
are stored. In actuality a railroad yard is a “functioning machine”
with the main goals being to receive, sort, and send railroad cars to
their next destination as quickly as possible. If the yard is empty,
that’s a good sign the yard is performing well!
BASIC YARD FUNCTION
Let’s take a look at the basic function of a modern era “non-hump”
classification yard. Trains arrive on tracks designated for arrival. The
locomotive(s) is cut from the train and heads to the locomotive service area. Cars are inspected and damaged cars will be sent to the RIP
track for minor repairs or Car Shop for major repairs. The switch
locomotive(s) pull cars down the switch lead track and pushes them
up the ladder track onto specific classification tracks based on the cars
next destination. Once groups of cars called “blocks” are classified,
they are moved to tracks designated for departing trains and joined
with other car blocks to make-up an outgoing train. These “blocks”
of cars are assembled based on the next scheduled destinations.
The locomotive(s) are joined to the outgoing train, an inspection is
completed, and the train is cleared to depart. Hopefully on-time but
that’s another article altogether.
Now while most of us do not have the room to model a large classification yard to exact scale, we can take the concepts of yard operation
and transfer these to our layout. I have included a diagram of a basic
yard design to help you follow along as we discuss design.
BASIC YARD DESIGN
The above yard is small in comparison but the functionality and simplicity of operation can be a guide to any size yard. The first thing
you want to do is familiarize yourself with basic yard operations and
track layout. Remember spaghetti makes good eating but poor track
design. So avoid the temptation to lay track just for the sake of filling up space. Remember a good yard design is not based on how
much track it contains but functionality.
Once you have the basic concept down the first rule is to keep operational design of the yard “fluid”. Specifically you should be able to
perform multiple functions with minimal interruption. In the above
design trains can arrive and depart while cars are classified with minimal interruption to either task. Yard duties can also be performed
without blocking the main-line that runs adjacent to the yard.
Blocking the main-line is never a good thing. Like real railroads you
want to keep your main-line clear for regular traffic. If you have to
use the main for yard duties you might want to consider installing a
“Passing track” diverting main-line traffic when the main is blocked.
When designing your yard do not try and “make things fit” or you can
end up with operational problems. For example “double-ended “yard
designs would be my first choice but sometimes with lack of space
compromises have to be made. In the above design the arrival/departure tracks are “double-ended” but the classification tracks are stubended.
Now, I could have “made things fit” and designed the entire yard as a
“double-ended” yard but would have ended up with very short classification tracks and tight curve areas, basically little room for cars and

big potential for derailments and snags. However with a little compromise my trains can arrive and depart in both directions and my
classification tracks have enough length to accommodate a good
number of cars.
Other common mistakes include using sharp turnouts in your yard and
tight “S” curves. Now, I am sometimes accused of being “over cautious” with my track design but try and avoid even the potential for
track problems even at the cost of sacrificing space.
I recommend using a minimum Number-7 turnout or larger in your
yard area. Sharper turnouts can cause issues especially in crossover
and yard ladder areas. If you plan on running long cars, (Example:
autoracks, 89 foot piggyback, passenger) sharp turnouts and curves
will really become an issue!
Tight “S” curves are another source of operational problems and can
sometimes get overlooked in your design process. To avoid this problem I always include a straight run long enough to accommodate long
cars, (around 8 inches for N-Scale), when coming off a curve or
crossover. This allows the car to maneuver completely through the
curve or crossover before entering the next one. Again, this takes
more space but insures smooth operations.
The operational use of the yard lead or switch lead sometimes comes
into question and I have heard different opinions on this. Some modelers will use the lead for classification switching in addition to an
entry/exit point for the yard. My opinion is the lead should be used
for classification switching with minimal interruption from other traffic and should never be used as an entry/exit point.

The Pacific Railroad, the forerunner of the Missouri Pacific, received its first locomotive in August 20, 1852. The locomotive,
first west of the Mississippi River, was built by Taunton Locomotive Company at Taunton, Mass. at a cost of $7,650. It was
shipped from Boston to New Orleans and then up the Mississippi River on the steamboat John Simonds.

Regardless of how you chose to use this track you do want to try and
design a lead long enough to accommodate all the cars on your
longest classification track within reason. Obviously if you are modeling a massive yard this might not be possible. So the basic rule is
to make the lead as long as possible.
Finally, when you have your design ready and start laying track, test
as you go! Problems can be corrected much easier when caught during the building process versus having to “rip out” large sections of
track after the yard is complete! Run cars through your new section
and not only look but listen for problems. An unusual noise while
running your cars over a section of track can be a sign of a potential
problem.
Also avoid the temptation of ignoring the infamous “small problem”.
You might think you can live with that small section of track that
causes occasional derailments but problems like this can become very
annoying over time. They also seem to occur when showing off your
layout. “Good Old Murphy’s Law”!
With a little research on yard operations, good planning, and good
design you will be on your way to becoming “yard master” of your
layout!
Next article I will discuss different yard structures you can model.
See you next month!
Questions, ideas, or stories you would like to see in a future article?
You can contact me by phone or email:
jdmusgrove@ualr.edu
501-833-8050
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The Pacific Railroad was chartered in Missouri on March 12, 1849 to build from St. Louis to Jefferson then to the west line line
of Van Buren County (later Jackson County). This was the first railroad west of the Mississippi River and later became the
Missouri Pacific. Above is the sixth locomotive of the Pacific Railroad “Gasconade”, for the river of the same name. The locomotive was built Taunton Locomotive Company at Taunton, Mass. in 1854.
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Don’t Forget to Order Your Official 2008 Union Pacific Calendar See Page 4

Arkansas Railroad Club member Ken Ziegenbein’s photo (above) is featured in the official 2008 Union Pacific calendar. Union
Pacific’s 844 is greeted by school children at the old Texas & Pacific depot in Marshall, Texas in May 2006.

